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TERMS OF REFERENCE

Project: Purchase and Delivery of Intravenous (IV) Fluids to sustain the medical
needs of patients in various District Hospitals under the Provincial Government

of Batangas

1. General Background

In accordance with Executive Order (EO) No. 01-2025 — Task Force Matatag na Kalusugan,
the Provincial Government of Batangas (PGOB), through the Provincial Health Office (PHO),
is committed to providing Batanguefios with accessible, dependable, and high-quality
healthcare services.

As a key implementing arm of the Universal Health Care Act (Republic Act No. 11223), the
PHO—under the guidance of the Provincial Health Board (PHB)—leads the integration of
health systems across the province. This includes delivering a wide range of health services
and managing projects funded through allocated government resources.

2. Description, Scope, and Rationale

This project aims to procure IV Fluids required by the PHO and various district hospitals to
support essential medical treatments.

The APPROVED BUDGET CONTRACT amounts to Two Million Seven Hundred Seventy-
Six Thousand and Ninety Eight Pesos. (Php 2,776,098.00).

3. Objectives

This Terms of Reference (TOR) seeks to:

» Ensure proper coordination between the PHO and interested suppliers throughout
the bidding and project implementation process.

e Guarantee that all IV Fluids procured meet quality standards and comply with
procurement procedures, timelines, and applicable accounting and auditing rules
of the PGOB.

e Ensure that all items delivered conform to the technical specifications and
quantities stated in the bid and Purchase Order (PO).

4. Essential Requisites for Project Bidder/Supplier
A. Bidding/Documentary Requirements:

1. The interested bidder shall submit a comprehensive Company/Supplier Profile to
the end-user (Provincial Health Office), which must include, at minimum:
* Company background and history
» Business address and contact information
» List of key officers and authorized representatives



o Summary of relevant experience, particularly in oxygen refiling or medical
supply services

« List of existing clients, preferably government or healthcare institutions

« Description of facilities and equipment, including proof of an operational
Oxygen Refilling Plant within the Province of Batangas

¢« Manpower complement, including technical personnel

« Copies of valid business permits and licenses, aside from those already
required under RA 12009 and its IRR

2. Certificate of Product Registration from the Food and Drug administration (FDA) for
the product.

3. Guarantee letter that the bidder shall replace damaged, defective or non-compliant
stocks within the delivery period at no cost to the end-user.

B. Capacity of Interested Bidder to Deliver ltems

Other than those mandatory requirements provided under the RA 9184, the interested
bidder, with its authorized representative, must demonstrate its legitimacy and capacity to
fully perform obligations as deemed necessary by the Bids and Awards Committee as
provided in the Invitation to Bid and rules under RA No. 9184 and its IRR.

The interested supplier must read and secure a copy of this Terms of Reference
(TOR) with the original signatures (not electronically signed or photocopy) of both the
Provincial Health Officer and the interested supplier, through its authorized representative.

C. Manpower Requirements

The awardee/supplier shall assign a Point Person responsible for coordinating supply
and delivery requests. Contact details must be provided to the Administrative Officers of
the PHO and district hospitals.

D. Warranty and After Sales Requirements

The awardee/supplier warrants that the goods supplied under contract are new, unused
or the most recent stock. Chemicals must conform to the required concentration,
component count and unit issue. In case of defects, the PGOB reserves the right to return
the defective items for replacement at no additional cost.

E. Completeness of Delivery

The interested supplier shall deliver all items in full, good condition, and in accordance
with the technical specifications and quantities stated in the Purchase Order (PO).

Damaged or non-compliant items must be replaced within the delivery period at no cost
to the end-user.

Partial deliveries are not allowed, except in cases of force majeure or other justifiable
grounds supported by proper documentation. A promissory note must be executed to
attest to completion within the PO delivery period before partial payment may be
considered.

Failure to deliver in full within the prescribed period, without justifiable cause, shall subject
the supplier to applicable sanctions under RA 12009 and its IRR.



F. Timeliness of Delivery

The winning bidder must deliver the project within Thirty (30) days from receipt of Notice
to Proceed.

The supplier must notify the PHO and Batangas Provincial Hospital at least three (3)
calendar days prior to the intended delivery date to allow preparation of storage facilities,
scheduling of personnel, and preparation of inspection documents.

G. Delivery and Acceptance Protocols

Delivery Procedures:

Provide at least three (3) days’ notice before delivery.
Deliver directly to the PHO Main Office or designated district hospitals as stated
in the PO.

¢ Delivery must occur in the presence of one to two authorized PHO or hospital
representatives.

o Deliveries shall be accepted Monday to Friday, 9:00 AM to 4:00 PM, except
during emergencies when extended hours may be allowed.

e Authorized representatives shall sign the Acceptance and Inspection Report.

Required Documents Upon Initial Delivery

Notice of Award

Purchase Order

Notice to Proceed

Sales Invoice

Duly accomplished Delivery Receipt

** The supplier may provide receiving copies for transparency and documentation.

Packaging

All items must be properly and adequately packaged to ensure they arrive in good
condition and free from damage.

5. Acceptance and Payment.

Delivered IV Fluids shall undergo inspection to verify compliance with the TOR before
acceptance. Payment shall be processed upon submission of the Sales Invoice and all
required supporting documents.

6. Liquidated damages.

In case of delayed delivery of goods, the PGOB may upon its discretion extend the delivery
period, provided that the appropriate liquidated damages shall be imposed which shall be
equal to one-tenth of one-percent (0.001) of the cost of undelivered portion for every day
of delay.

Once the cumulative liquidated damages reach ten (10) percent of the contract amount,
the PGOB may rescind or terminate the contract without prejudice to other courses of
action.

This TOR is intended to provide clear and comprehensive guidelines for the Project.



Failure to deliver the required goods or services, the PGOB shall have the right to cancel
the contract and imposed disqualification of the awardee/supplier from future biddings.

By participating in this, the supplier acknowledges and agrees to abide by these Terms.
Any deviation from these shall result in penalties as outlined in the contract. PHO reserves
the right to amend these terms as necessary, in accordance with applicable laws, rules,
and regulations in the Republic of the Philippines.
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