Republic of the Philippines

OFFICE OF THE PROVINCIAL ENGINEER
: Province of Batangas
Batangas City
(043) 402 5841
peo@batangas.gov.ph

BAGCONG PILIPINAS

TERMS OF REFERENCE (TOR)

SUPPLY, DELIVERY, INSTALLATION, CONFIGURATION, AND
COMMISSIONING OF AN INTEGRATED COMMUNICATION AND NETWORK
INFRASTRUCTURE SYSTEM

Approved Budget for the Contract (ABC): Php 2,839,260.00

I BACKGROUND AND RATIONALE

The Office of the Provincial Engineer (PEO) is responsible for the
planning, design, implementation, monitoring, and maintenance of
provincial infrastructure projects across the Province of Batangas. These
functions require efficient communication, reliable data connectivity, and
effective coordination among technical, administrative, and field
personnel.

The existing communication, data, and internal telephony systems of the
PEO are fragmented and inadequate to meet current operational
requirements. These limitations affect coordination, reporting, decision-
making, and overall service delivery.

This project is initiated to address these operational needs through the
establishment of an integrated, reliable, and scalable communication and
network infrastructure system, based on end-user functional requirements.

Il. PROJECT OBJECTIVES
The objectives of this project are to:

Improve internal communication and coordination within the PEO:;
Provide reliable and secure data connectivity for office operations;
Establish an internal IP-based telephony system:;

Support efficient service delivery and project monitoring; and

Ensure sustainability through proper installation, documentation, and
training.
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ill. SYSTEM DESCRIPTION
The required system shall consist of an integrated combination of wired
network infrastructure, wireless connectivity, structured cabling, and IP-
based telephony, suitable for government office operations and scalable -
for future requirements.

IV. SCOPE OF REQUIREMENTS

A. Network Infrastructure
» Provision of managed network devices to support wired data
connectivity;

» Secure routing and switching for internal office use.

B. Wireless Cohnectivity

» Deployment of indoor wireless access to support authorized users;
» Secure configuration and coverage optimization.

C. IP Telephony System

» Internal IP-based telephony for office communication;
» Centralized call management and user endpoints.

D. Structured Cabling and Physical infrastructure

» Supply and installation of structured cabling, racks, and accessories;
% Proper termination, labeling, and cable management.

E. Installation, Integration, and Commissioning
¥ Instaliation and configuration of all systems;
» Integration into a unified communication environment;
» Testing and commissioning prior to acceptance.

F. Documentation and Training

3 Submission of technical documentation and as-built diagrams;
» Training for designated personnel.

V. DELIVERABLES
1. Fully operational communication and network infrastructure system;

2. Complete technical documentation;
3. Trained end-users and administrators;
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4. Warranty and support documentation;
5. Final system acceptance.

VI. PROJECT DURATION

The project shall be completed within Forty - Five (45) calendar days from
receipt of the Notice to Proceed (NTP).

Vil. MINIMUM SUPPLIER QUALIFICATIONS

1. Must be registered with PhilGEPS and possess a valid registration
certificate;

2. Must be legally registered and operating in the Province of Batangas for at
least two (2) years;

3. Must have experience in supplying and implementing similar ICT systems;

4. Must have completed at least one (1) similar project within the last two (2)
years.

VIll. WARRANTY AND AFTER-SALES SUPPORT

1. Minimum one (1) year warranty from final acceptance;

2. Coverage of defects in materials and workmanship;

3. Provision of technical support and troubleshooting;

4. Replacement or repair of defective components at no cost.

IX. LIQUIDATED DAMAGES

In case of delay, liquidated damages shall be imposed in accordance with
applicable procurement laws and regulations.

X. GENERAL CONDITIONS

1. The Procuring Entity reserves the right to inspect and validate
deliverables;

2 All works shall be coordinated with concerned offices;

3. Adjustments necessary to meet end-user requirements may be agreed
upen during implementation;

4. Compliance with applicable government rules and standards.




